Leadership with Direction

Improving leadership effectiveness in a demanding and
continually changing environment.

Copyright
Copy this the right way. You have permission to post this, email this, print
this and pass it along for free to anyone you like, as long as you make no
changes or edits to its contents or digital format. Please pass it along and
make as many copies as you like. We reserve the right to bind it and sell it
as a real book.

Disclaimer
We care but you’re responsible. So please be sure to take specialist advice
before taking on any of the ideas. This book is general in nature and not
meant to replace any specific advice. LFTC Coaching, its employees and
contractors disclaim all and any liability to any persons whatsoever in
respect of anything done by any person in reliance, whether in whole or in
part, on this paper.
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Introduction

This ‘direction’ should be reviewed on a regular

“Efforts and
courage are not
enough without
purpose and
direction”

basis to make sure it always aligns with what is

~John F Kennedy

As leaders, we need to have clarity on our
direction, both personally and professionally,
and have an idea of how we plan to get there.

important in our lives. Often we wait for others
to set our direction but ultimately we are all
responsible for our lives and therefore our results.
In order to improve our effectiveness we need to be better equipped to deal
with

challenging

targets

and

competing

priorities,

for

example,

profitability, cost and customer satisfaction. We also need to be more
efficient in managing things like quality, stakeholder relationships, team
culture and individual performance.
An effective leader will understand the direction from a business
perspective as well as an individual career perspective and see how the two
align. They will feel motivated to take the required action to succeed and
understand the impact this has on their personal brand and opportunities to
progress.
In a study conducted by Dr. Patrick Hill, Carleton University - Canada, of
7000 adults (ranging in age from 25-75) it was found that people benefit
from feeling a sense of direction or feeling they have goals directing their
day-to-day life.
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The big challenges for
“Being closed to
external stimuli
keeps us on task,
but it also allows us
to ignore signals
that suggest a need
for change”

today’s leaders
Across various organisations leaders get
busy doing ‘day-to-day stuff’. This could
include

attending

meetings,

running

reports, putting together PowerPoint

~Robert E. Quinn

presentations

or

just

wading

through the never-ending stream
of emails. A significant proportion of time
and

energy is also spent dealing with personnel issues ranging

from team engagement to individual performance and behaviour.
The underlying issue appears that priority isn’t given to understanding the
bigger picture; instead we live day-to-day just trying to keep our heads
above water. In a discussion on having clear direction one manager
commented, “you know, I thought my job was just to manage the daily
problems as they came up when what I should have been doing was looking
ahead and paying attention to where we were going”. In essence this is
about evolving or moving forward with a clear direction in mind.
How we utilise our time has a direct impact on our ability to produce
consistent results and remain effective as a leader.
Ford Motor Company’s former president and CEO, Alan Mulally guided
Ford out of billions in losses and avoided bankruptcy in what was
considered “one of the most impressive corporate turnarounds in
history”. His focus on teamwork and accountability created a new
company culture that drove results and focused on positive leadership
with a vision toward moving forward.
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The value of clarity &
direction
According to a study by Development
Dimensions

International

(DDI),

focusing on leadership and talent
development, 52% of managers rated
“improving

the

quality

of

leader

interactions with employees” as most

“I would prefer to
have an adaptable
mind than one
that processes the
present through
the filter of past
experience”.
~ Michael Taylor

critical. They found that today’s leaders
must be capable of creating a vision and
coaching for success.
The below model represents the effectiveness of a leader based on their
ability to create direction, evolve and manage change.

At the very bottom of the scale are leaders that ‘Resist’. Ever worked with
someone that’s been in an organisation a long time and has ‘seen it all’.
They’ve been through failed change and tend to believe that change is
implemented mainly to satisfy the egos of impressionable managers. They
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view evolution or change as disruptive and detrimental to the business
and unintentionally hinder the progression of an organisation. For this
reason they are relatively ineffective as leaders.
The next level up are leaders that
‘Comply’. They hold similar traits to
the leaders that resist but will

“Everyone knows that
not all change is good or
even necessary. But in a
world that is constantly
changing, it is to our
advantage to learn how
to adapt and enjoy
something better”
~Kenneth Blanchard

rarely

share

what

they’re

thinking. They will do the
bare minimum to appear
like they’re onboard with a
particular direction but are
uncommitted
reinforce

and
their

will
beliefs

when change fails –
even

if

the

reason

for

the

change failing was as a
result

of

their approach and attitude. Leaders in this

category prefer to remain in their comfort zone – thus also hindering the
progress of an organisation.
Hindering leaders are likened to a sailing boat without its rudder in the
water. They’re content just to float about with no particular direction or
control over what happens.
The book ‘Who Moved My Cheese’ is a great metaphor relating to direction
and how we all have different ways of coping. The end of the story reflects
that change is necessary and trying to prevent it is unrealistic. “He had to
admit that the biggest inhibitor to change lies within yourself, and that
nothing gets betters until you change”.
Leaders that ‘Accept’ change understand the benefit and agree to its
implementation - they are very task focused. Issues generally arise after
implementation and during the embedding period. These leaders struggle to
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clearly explain why the change is required and how it aligns to overall
objectives or the future direction of the business. Their effectiveness as
leaders is fairly neutral for this reason.
Leaders that ‘Embrace’ change know the
direction

the

headed.

They

importance

of

organisation
understand
evolving

is
the

“It is not the
strongest of species
that survives, not the
most intelligent that
survives. It is the one
that is the most
adaptable to change.”

and

moving forward. They will do
what is required to make sure the
change is successful and are very
effective
limitations

as

leaders.
are

Their
around

~ Charles Darwin

understanding their own individual
direction and how change in the
organisation

might

enable

them

to

progress.
Finally, leaders that ‘Advocate’ not only embrace change; they take full
accountability for its success. They will also initiate change where they see
the need. They are clear on their own personal and professional direction
and understand what is required to be successful in their role. These leaders
are 10 times more effective than leaders that simply accept change.
Maintaining ‘Advocate’ leader mindset is a constant work-in-progress and
requires a desire to continually move forward. Successful leaders will
recognise when they’re slipping and take the action required to reset their
direction.
Leaders that are ‘moving’ are like boats with their rudder in the water and
sailing with a clear direction of where they’re headed.
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Companies with higher quality leadership are more efficient, productive
and better at engaging their workforces. They also have 5% lower
turnover in staff than poor quality leaders and 16% higher productivity.

Key elements for establishing direction
Simon Synek in his Ted talk tells of “how great leaders inspire action” and
that “people don’t buy what you do they buy why you do it”. His reference
to Apple, who have revolutionised the marketplace with their approach,
suggests that having clear direction is key to success. By focusing on Goals,
Vision and Passion we are able to gain Clarity, Motivation and Action, which
ultimately lead us in a DIRECTION!

When we have goals we have a point in the future to aim for – a lighthouse
in the distance that guides us to shore. When we align our goals with our
vision we gain clarity, we answer the ‘why’ question of what we’re doing.
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When we have passion that aligns with our goals we gain motivation,
which creates a desire to persist despite how hard things become. We
reduce the likelihood of procrastination. In 1963 Martin Luther King
demonstrated the power of ‘passion’ with 250,000 attending his speech. The
reason they attended was not only to hear Luther King but also because of
their passion to support something they strongly believed in. They knew the
direction they were headed and the statement that was needed to make the
world take notice.
When our passion aligns with our vision we gain the need to take action, we
get things moving.

We prioritise value-add activities over non-value-add
activities, which allow us to maintain focus and
remain effective.

“Things that
matter most
should never be
at the mercy of
things that
matter least”
~Goethe

Effective leaders have a high level of selfawareness. They are strategic in the way
they invest their time and effort. They
understand the need to have multiple
areas of focus to stay ahead and
continue to succeed. Above all
else, they have direction!
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Where to from here?
To learn more about how you implement and drive a ‘Leadership with
Direction’ culture speak with Shelley Flett.

Email: Shelley@shelleyflett.com
Phone: 0407 522 888
Website: www.shelleyflett.com

For leadership development activities to be firmly embedded individuals
need to practice and use newly acquired skills and receive feedback on their
progress. A 90-day coaching program is an ideal way of achieving this and
can be done one-on-one or with small groups.

“Organisations where
leaders practice and
receive feedback on
key skills are five
times more likely to
have high leader
quality and bench
strength compared to
those that don’t.”
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About the author
Shelley Flett has over a decade of experience in corporate leadership with
exposure to multiple businesses within the banking industry. She is a
passionate leader with a keen focus on assisting others to identify their
goals and move in a direction to ensure they’re achieved.
Shelley strongly believes that “the victory of success is half won when one
gains the habit of setting and achieving goals” (Og Mandino). She is a
Directional Leadership Coach, Trainer, Facilitator, Mentor and Speaker who
ignites vision and purpose in those she works with.
As the founder of Look Far Think Close (LFTC) Coaching Shelley works with
leaders and career driven individuals who are committed to making a
positive change in their own lives along with those around them.
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Testimonials
“I have completed a lot of Professional Development activities, training,
self-reflection throughout my career and I can honestly say that until
Shelley’s program, I never truly applied all I had learnt. Shelley has
supported me to actually apply what I have learnt before and what I have
learnt and discovered throughout the program.” ~ Brylie – Team Manager –
TAC
“Each lesson to me was personal and career building. It was another
removal on the negative mind blocks I had and did not know I had. Shelley
challenged my thinking my aggressive approach to life and work and showed
me where and how to channel that spent energy into a more purposeful
direction.” ~ Matthew - Supervisor – Vision Stream
“This experience has changed the way I approach my work making it more
meaningful. It gives me the satisfaction of having done my best and the
result is usually something I can be proud of.” ~ Mary – Team Leader –
Melbourne City Mission
“Shelley is the type of person to help question you when you need someone
to make you think about why you’ve made your decisions and in doing so she
also helps your confidence with your decisions.” ~ Michael – QA Officer –
BMW Group
“Shelley showed no judgement, rather coming from a point of honesty,
genuine interest and a clear perspective. She challenged me on my answers
and way of thinking, teaching me to accept and learn from the situations,
conversations and feelings that at times made me uncomfortable, but were
and continue to be necessary for my own development.” ~ Kelly – Business
Development Manager – DriveAway Holidays
“I have worked happily in this position for over 10 years, but after the
coaching sessions, I feel more enthusiastic about my job now than I did the
first day I started. I now have a refreshed and far more positive outlook
about myself as a leader and my future career. Consequently, I would not
hesitate to recommend this program to anybody currently in, or considering,
a leadership role”. ~ Dominic – Supervisor – Vision Stream
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